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PRINCE2® Practitioner Certification Training

Module 1: Introduction to PRINCE?2 Practitioner

Overview of Practitioner level expectations
Applying PRINCE2 in real-world scenarios
Differences between Foundation and Practitioner
Tailoring PRINCE2 for projects

e Framework by AXELOS

Module 2: Applying PRINCE2 Principles

Practical application of all 7 principles

Adapting principles to different project environments
Ensuring continued business justification
Embedding lessons learned

Managing by stages and exception in practice

Module 3: Applying Business Case Theme

Developing real-world business cases
Benefits management approach in practice
Monitoring business justification
Decision-making based on business value

Module 4: Applying Organization Theme

Structuring project teams effectively

Assigning roles and responsibilities

Managing stakeholders in complex environments
Communication strategies

Module 5: Applying Quality Theme

Defining quality criteria in projects
Creating product descriptions
Implementing quality control techniques
Managing quality reviews

Module 6: Applying Plans Theme

e Product-based planning in real scenarios
-
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e Developing project and stage plans
e Estimation techniques
e Scheduling and resource planning

Module 7: Applying Risk Theme

e Identifying and assessing risks

e Developing risk response strategies
e Managing risk registers

e Monitoring and controlling risks

Module 8: Applying Change Theme

Managing issues and change requests
Change control procedures
Configuration management

Handling project deviations

Module 9: Applying Progress Theme

Monitoring project performance
Setting tolerances

Reporting and escalation
Managing by exception in practice

Module 10: Applying PRINCE2 Processes

Starting up and initiating projects
Directing projects at strategic level
Controlling stages and managing delivery
Managing stage boundaries

Closing projects effectively

Module 11: Tailoring PRINCE?2 to Projects

Tailoring for different industries

Scaling PRINCE?2 for project size and complexity
Integrating PRINCE2 with Agile (PRINCE2 Agile basics)
Customizing documentation and processes

Module 12: Scenario-Based Application

e (ase study-based learning
e Applying PRINCE?2 to real-life project scenarios
e Decision-making exercises
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e Practical problem-solving
Module 13: Exam Preparation & Practice PRINCE2

Practitioner exam format
Scenario-based question practice
Case study interpretation

Time management strategies
Mock exams and revision
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